Tender Package — Request for Proposal (RFP) @ADRA

1. Invitation to Tender slasll @y sgeddl — 1

e  Construction of the second floor of the Maternity and Childhood
Tender Name Center in Khanfar, Khanfar, Abyan Governorate. Tender No.: ADRA-Aden

Zuadlioll o Uadlomey Hiis- Dopko § Dgalally Lagadl Spa) JUI o)l L] @ SYHS-180-2026

Ladlall 03)
ol

Correspondence
e Maternity and Childhood Center in Khanfar, Khanfar, Language:
Abyan Governorate.

Location: English or Arabic

]

amdliall pudsl) A3 dpyadl ol dplnyl

Brief Summary Description of Project:

e ADRA Yemen SYHS project: Construction of the second floor of the Maternity and Childhood Center in Khanfar, Khanfar,
Abyan Governorate.

ol Aadloay a1 Lpe (3 Ugalally degadll 3S50) G sl £lid) s Lol 100l DT SYHS g9 40 @

ender Package Available fromj - - . .
LELEEAEC E NI TR Tender Package can be picked up by direct

Sunday :19/07/2026 downloading from www.yemenhr.com
. CY :4,a8Uadl Blygl s Jgraedl 3o
:202/07/19 ] Bge e MY § gl lml)l e b dadladl Bhyl e Jgsaxll O
www.yemenhr.com

Deadline for Offer Submission: ST lieli R H Submit Offers to: ADRA Yemen Office — Aden, Khormaksar,

Saihout Street, in front of Al-Karama Hospital, Procurement Department.
Sunday 02/08/2026
ORIV | )l S 95 c0as - adl hal (S ) pe I qad dalie gl § lellan)l oalasd oo
2026/08/02 .Y bl pud ¢ eS| Capgine plol g

ADRA Yemen reserves the right to accept or reject any late offers

Questions and Answers (Q&A) (1929 Jlsw) Lig=Vlg il

If any, Submit Questions in writing to: send you question to email Address: procurement@adrayemen.org
procurement@adrayemen.org :ngidﬁl ol 1Pyl (2 Aadladl Jgo Hluniwl (S D929 Jl> 3

Last Day for Questions (O TSI R SWYE R N0 Wednesday 29/07/2026

Thusday 28/07/2026 il e 3, @i
Al et decs o) 2026/07/29 lxyyY)

2026/07/28 BN
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Tender Package — Request for Proposal (RFP) @ADRA

Questions will be answered through: Replay from email address: procurement@adrayemen.org
procurement@adrayemen.org 39 AVl e Ohludiwl e LY i Aiwdl are

Q&A Session/Site Visit We> Ohluwdiwlyg - Jaadl 28190 0L}

Sites visit is important to confirm a full understanding of the scope of work (design drawings, BoQs, etc.) and to verify the

nature thereof and view the necessary tests and studies to verify the fitness of soil or building against them. This should

be confirmed by signing on the attendance sheet on the site during the visit.

03b) LS ez« Jond) B Al 30 (imil) 3 ] oy ¢ pabiatll olagunyg laesSIl Jglir ¢y Joadl Bl JofS 03 4STW doga g350d1 )1
BL3I Sl adgall (§ dalaiall Jiow S 392gall jgaaamddl CaiS a3 gtll UM (1o @315all

The sites visit dates will be as per the below table:

&Slgoll B)L) Elgs
Location a8ga]! Visit L3I Fys Visit time &)Lyl 3y
Date
Maternity and Childhood Center in
Khanfar, Khanfar, Abyan Governorate. 2026/07/27 From 10:00 AM to 1:00 PM

Documentation Checklist §56g)! daxlyo da518

These documents are contained within this tender package: o sllanll doj> (§ diasae (35064l 00D
1. Invitation to Tender slaall i Bgeddl 1
2. General Conditions for Tender Ladlial) @uid) dolall bogadl .2
3. Criteria and Submittals ol Ziges 3
4. Offer Form el bl 4
5. Attachments to the Tender Package slhasll doj> oL&.'eJ.o .5
e Scope of work and Bill of quantities. dloz! / 80> g)l oz Ol Jgdz (o)l Blas @
e Bid Cover Form. pdall o pall sl Ay @
e Supplier Information Form Joliedl Gloghao z3g05 @
e Price Offer Sheet . deudall Hladl oy jasde zaged @
e Bidders Checklist Form Ayadlal] pudiell (38>l 456 @
e Bidders Ethical Declaration Form Aaslal) pudzal] 3MSYI ugadll @
e Sample of Work Contract cdleedl dde Z3g05 @
e General Contract Conditions ial) doladl by adl @
e Bidder's Questionnaire. slaall pude Oledinl @
e Material Samples Form Slgall Gliye 73905 @
e Equipment List Oldaell 456 e
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2- General Conditions for Tender

dadlio delall bog &1 -2

ADRA Yemen invites proposals for the goods, services
and/or works described and summarized in these
documents, and in accordance with procedures,
conditions and contract terms presented herein. ADRA
Yemen reserves the right to vary the quantity of
work/materials specified in the Tender Package without
any changes in unit price or other terms and conditions
and to accept or reject any, all, or part of submitted
offers.

2.1 ADRA Yemen’s Anti-Bribery and Anti-Corruption
Statement ADRA Yemen strictly prohibits:

e Any form of bribe or kickback in relation to its activities

This prohibition includes any request from any ADRA
Yemen employee, consultant or agent for anything of
value from any company or individual in exchange for the
employee, consultant or agents taking or not taking any
action related to the award of a contract or the contract
once awarded. It also applies to any offer from any
company or individual to provide anything of value to
any ADRA Yemen employee, consultant or agent in
exchange for that person taking or not taking any action
related to the award of the contract or the contract.

e Conflicts of interests in the awarding or management of
contracts

If a company is owned by, whether directly or indirectly,
in whole or in part, any ADRA Yemen employee or any
person who is related to a ADRA Yemen employee, the
company must ensure that it and the employee disclose
the relationship as part of or prior to submitting the
offer.

e The sharing or obtaining of confidential information

ADRA Yemen prohibits its employees from sharing, and
any offerors from obtaining, confidential information
related to this solicitation, including information
regarding ADRA Yemen’ price estimates, competing
offerors or competing offers, etc. Any information
provided to one offeror must be provided to all other
offerors.

e Collusion between/among offerors

ADRA Yemen requires fair and open competition for this
solicitation. No two (or more) companies submitting
proposals can be owned or controlled by the same

el 2395 (2330 | (29,8 @ABS (3 ekl el ol dalaie go3
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e o el D3l W Cab g Jaidye paseds (S 91 el 3T § Ciloge
o0 £3S ANl el e Zlad)l (e JSTI Cabbgall W3y dS,adl ¢lls
o)) @5 U3 o oyl e
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Tender Package — Request for Proposal (RFP) @ADRA

individual(s). Companies submitting offers cannot share
prices or other offer information or take any other action
intended to pre-determine which company will win the
solicitation and what price will be paid.

Violations of these prohibitions, along with all evidence

of such violations, should be reported to
integrityhotline@adrayemen.org

ADRA Yemen will investigate the allegations fully and will
take appropriate action. Any company, or individual that
participates in any of the above prohibited conduct, will
have its actions reported to the appropriate authorities,
will be investigated fully, will have its offer rejected
and/or contract terminated, and will not be eligible for
future contracts with ADRA Yemen. Employees
participating in such conduct will have his/her
employment terminated.

Violations will also be reported to ADRA Yemen’s donors,
who may also choose to investigate and debar or
suspend companies and their owners from receiving any
contract that is funded in part by the donor, whether the
contract is with ADRA Yemen or any other entity.

2.2 Tender basis

All offers shall be made in accordance with these
instructions, and all documents requested should be
furnished, including any required (but not limited to)
Scientific Name, Trade name, Agency in Yemen, Country
of Origin, Expired Date, Delivery time, and offer price
sheet. If any requested document is not furnished, a
reason should be given for its omission in an exception
sheet.

¢ No respondent should add, omit or change any item,
term or condition herein.

e If Contractors have any additional requests and
conditions, these shall be stipulated in an exception
sheet.

¢ Each offeror may make one response only.

¢ All offers should be initiated in USD and indicate
whether they include taxes, compulsory payments,
levies and/or duties, including VAT, if applicable.

e Contractors should ensure that financial offers are
devoid of calculation errors. And that the prices include
all service costs, including transportation. installation
and others

e Offers with calculation errors +3% will be
disqualified

e Unpriced items with valaue >= 10% will be
disqualfied
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Tender Package — Request for Proposal (RFP) @ADRA

» Offers should be put in a sealed envelope. The

tender title and number :

ADRA-Aden -SYHS-180-2026

¢ as well as the bidder’s name should be written clearly

on the main envelope.

® Any requests for clarifications regarding the project
that are not addressed in written documents must be
presented to ADRA Yemen in writing by sending email
toprocurement@adrayemen.org . The answer to any
guestion raised in writing by any offeror will be issued
to that offeror. In some cases, ADRA Yemen may
choose to issue clarifications to all offerors. It is a
condition of this tender that no clarification shall be
deemed to supersede, contradict, add to or detract
from the conditions hereof unless made in writing as
an Addendum to Tender and signed by ADRA Yemen
or its designated representative.

¢ This Tender does not obligate ADRA Yemen to execute
a contract nor does it commit ADRA Yemen to pay any
costs incurred in the preparation and submission of
proposals. Furthermore, ADRA Yemen reserves the right
to reject any and all proposals, if such action is
considered to be in the best interest of ADRA Yemen.

e |ate Offers will not be considered.
* Please keep a copy of all documents submit tender Basis

2.3 Supplier Eligibility
Contractors may not apply, and will be rejected as
ineligible, if they:

® Are not registered companies

® Are bankrupt or in the process of going bankrupt

e Have been convicted of illegal/corrupt activities,
and/or unprofessional conduct

e Have been guilty of grave professional misconduct

e Have not fulfilled obligations related to payment of
social security and taxes.

® Are guilty of serious misinterpretation in supplying
information

e Are in violation of the policies outlined in ADRA
Yemen Anti Bribery or Anti-Corruption Statement

® Supplier (or supplier’s principals) are on any list of
sanctioned parties issued by; or are presently excluded
or disqualified from participation in this transaction by
ADRA Yemen Donors, UN, or Donors' Governments.
Additional eligibility criteria, if applicable, are stated in
section 3.2 of this tender package.

2.4 Response Documents
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Offerors can only utilize the response documents
contained in this tender package to submit their offer. In
case they need to submit additional information, they
can submit in their own format as attachments.
However, all ADRA Yemen response documents should
be filled, signed and stamped by the offerors and
returned back with the tender submittals to ADAR
Yemen.

2.5 Acceptance of Successful Response

Documentation submitted by offerors will be verified by
ADRA Yemen. The winning offeror will be required to
sign a contract for the stated, agreed upon amount.

2.6 Certification Regarding Terrorism

It is ADRA Yemen’ policy to comply with humanitarian
principles and the laws and regulations of the Yemen,
Donors, United Nations, Donors' Governments, and
other applicable donors concerning transactions with or
support to individuals or entities that have engaged in
fraud, waste, abuse, human trafficking, corruption, or
terrorist activity. These laws and regulations prohibit
ADRA Yemen from transacting with or providing support
to any individuals or entities that are the subject of
government sanctions, donor rules, or laws prohibiting
transactions or support to such parties.

3. Criteria & Submittals lgorut Comy (I @Ugllg sulanll -3

3.1 Contract Terms dda)l by A4 1.3

ADRA Yemen intends to issue a Works Intermediate Contract | .4S|,&Jl alg bog & sdos o)l sbd) Jawgin A alyl @iy gun
one or several company(ies) or organization(s). The successful | Jeall Ol el (p3Stall (wwn) W padidl e com
offeror(s) shall be required to adhere to the statement of work | (§ ( H @=ke) 38,ely adgiall daall bl sl o8Tg bog &9
and terms and conditions of the resulting contract. The u}o.@.a.a @b Ogadiall 4oy (o yall @5 IS (o duadliall 0dn
anticipated contract is incorporated (Annex H) herein. By | dej=dloda (o (H @2ledl )3 83)lg)l dgidl grax e 09881999
submitting an offer, offerors certify that they understand and )
agree to all of the terms and clauses contained in (Annex H)

Tender No: ADRA-Aden -SYHS-180-2026 Page 6 of 12



Tender Package — Request for Proposal (RFP) @ADRA

3.2 Specific Eligibility Criteria

Eligibility criteria must be met and the corresponding supporting
documents listed below under “Tender Submittals” must be
submitted with offers. Offerors who do not submit these documents
may be disqualified from any further technical or financial
evaluation.

Eligibility Criteria:

1. Valid Business Registration

2. Valid Tax Card

3. Submit a bid bank guarantee of 3% of the total offer cost
with validity of 90 days.

Bodoeadl ddaYl jules 2.3
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3.3 Tender Submittals

Documents and required information listed in tender
submittals are necessary in order to support the eligibility
criteria and to conduct technical evaluations of received offers
(and due diligence). While absence of these documents and/or
information does not denote mandatory disqualification of
suppliers, the lack of these items has the potential to severely
and negatively impact the technical evaluation of an offer.

3.3.1 Documents to conduct the Technical Evaluation and
additional Due Diligence:

1. Fill Offer Cover Letter

2. Fill Supplier Information Form (mention references)

3. Company profile including experience history, contact
details, list of resources (materials, machine/tools, man-
power)

4. Copy of the work contracts of the past five years at least
in Construction/Rehabilitation projects with
INGOs/NGOs (INGOs is preferable)

5. Materials Samples Form.

6. CVs and copy of certificates of skilled engineers, List of
skilled labors, unskilled labors (number and function)
and the equipment ownership documents.

7. Methodology for the project construction
management in the work plan for the construction site
prepared and include all activities to be implemented
is clear (i.e., how the various stages of implementation
of works will be executed in a systematic manner and
with realistic timelines including all activities and
interventions between activities.

3.3.2 Documents to conduct financial evaluation and
additional Due Diligence:

1. BoQs including unit and total prices

2. Price Offer Sheet Template

Price Offer Sheet:
The Price offer is used to determine which offer represents the
best value and serves as a basis of negotiation before award of
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a contract. As a Fixed-Price contract, the price of the contract
to be awarded will be an all-inclusive fixed price basis, either
in the form of a total fixed price or a per-unit/deliverable fixed
price. No profit, fees, taxes, or additional costs can be added
after contract signing. Offerors must show the total price, as
displayed in the Offer Sheet in Section 4. All items must be
clearly labeled and included in the total offered price.
Offerors must not include VAT and customs duties in their
offer.
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3.4 Currency

Offers should be submitted in: US Dollars
Payments will be made in: US Dollars
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3.5 Tender Evaluation (Trade-Off Selection Method)

Based on the above submittals, a ADRA Yemen Tender
Committee will conduct a tender evaluation process. ADRA
Yemen reserves the right to accept or reject any or all
proposals, and to accept the offer(s) deemed to be in the best
interest of ADRA Yemen. ADRA YEMEN will not be responsible
for or pay for any expenses or losses which may be incurred by
any Offeror in the preparation of their tender.

Evaluations will be conducted as described in the following
subsections:
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3.5.1  Scoring Evaluation

Trade-Off Method

ADRA Yemen Tender Committee will conduct a technical
evaluation which will grade technical criteria on a weighted
basis (each criterion is given a percentage, all together
equaling 100%).

e Offeror's proposals should consist of all required
technical submittals (technical specifications,
technical capacity, work scope and delivery timeline)
so ADRA Yemen committee can thoroughly evaluate
the technical criteria listed herein and assign points
based on the strength of a technical submission.

e ADRA Yemen tender committee will assign points for
each criterion when performing the Scoring
Evaluation as the criteria mentioned

e Offeror(s) should get at least 60 % of the minimum
technical standard listed here in order to receive a
qualified mark to move on to the next round of
evaluation.

e Offeror(s) who receive a disqualified mark on criteria,
will be Excluded from the tender process. Only
offerors who pass the evaluation will move on to the
next round of evaluation.

Offeror(s) with the best score will be accepted as the winning
offeror(s), assuming the price is deemed fair and reasonable
and subject to the additional due diligence in section 3.5.2.
When performing the Scoring Evaluation, the ADRA Yemen
tender committee will assign points for each criterion based
on the following scale:
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Technical Criteria

well as to verify the nature of the work (2 points)
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WORK SCOPE: Joadl ylb|

VT PN|| %60
The bidder must visit the site to ensure a full understanding of the scope of work (design drawings, BoQs, etc.), as
2%

This should be confirmed by signing the attendance sheet on the site during the visit.
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Evaluation Criteria
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e Experience for Four projects in the construction/rehabilitation field with a total cost of at least 100,000
USD ( per contract) for the past five years, and must be with INGOs or INOG. (4 points for each contract)
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e has implemented at least two similar projects in the same geographical (Khanfar, Abyan Governorate.)for
the recent five years and a copy of the contracts must be attached. (4%).
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20%

The offeror must submit a list of similar works, including a description of the works, cost, pictures, evidence
of implementation as copies of minutes and copies of contracts, and contact of clients for all requested
above.
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ECHNICAL SPECIFICATIONS (SAMPLES QUALITY): (bl 839>) dudll g“..\l.b.,ab.dl
e The offeror must fill out the materials samples form (Annex J), the country of origin, and the brand name should

be mentioned to ensure that the quality of the materials is excellent and meets the required technical
specifications. 30%
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TECHNICAL CAPACITY:

e The minimum required staff is one civil engineer (1 point) an electrical engineer (1 point) CV should be
provided, (offerors should provide the same staff mentioned in CVs or equivalent; overlapping in CVs will get
Zero). 3%
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e Provide profile for the company (1 point)
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WORK TIMELINE Joall dlas

e The timeline of the project must have an implementation period equal to or less than the required period (3
months). (2 points)
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e The timeline should be logical, clear, and detailed includes of project activities without overlapping. (3 points). 5%
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Note: The proposed project implementation period must be three (3) months or less. Only proposals
meeting this requirement will be evaluated on the quality of the implementation schedule.(work timeline ).
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Financial Criteria AW ulaad! %40
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e The total Price/cost of the proposal is within ADRA Yemen Estimation .
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TOTAL POSSIBLE SCORE: ddoiunel! olasdl Qu.-?l

40%
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3.5.2 Additional Due Diligence

Upon completion of both the technical and financial
evaluations, ADRA Yemen may choose to engage in
additional due diligence processes with a particular
Contractor or Contractor(s). The purpose of these processes
is to ensure that ADRA Yemen engages with reputable,
ethical, responsible Contractors with solid financials and the
ability to fulfill the contract. Additional due diligence may
take the form of the following processes (though it is not
limited to):

Reference Checks

Contractor’s facility visits

Analysis of audited financial statements
Determination of relations and affiliations
between offerors

Any other appropriately documented method giving ADRA
Yemen increased confidence in the Contractor’s ability to
perform

4 - Offer Form

Offerors must submit their own independent offer

including at least (but not limited to):

e All documents requested in the “Eligibility Criteria”
section of this Tender Package

e All documents requested in the “Tender Submittals”
section of this Tender Package

e All information listed in the “Documents Comprising the
Proposal” section below

All offers must be duly signed (including position and the full

name of the signer) and stamped, with the date of completion
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Documents Comprising the Proposal
The following information must be included in the offer of
any potential offeror:

1 bid Cover Form (Annex C): The content of the Bid

Cover Form shall include the following
information:

e Name of the bidder

o The total amount of the entire offer (in digits and in

words)

e Price validity date (for this purpose and as stated in the
advertisement, the quote given shall remain unchanged
for 90 working days)

e Guaranty

e Delivery or completion date.

e Payment terms

2 Scope of work, BOQs unit/total prices (Annex A)

3 bid Cover Form (Annex C)
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Supplier Information Form (Annex D)

Price Offer Sheet Template (Annex E)

Bidders Checklist Form (Annex F)

Bidders Ethical Declaration Form (Annex G)
Works Intermediate Contract Sample (Annex H)

O 00 N o »nn b

General Conditions of Contract (Annex |)
10 Materials Samples Form (Annex J)
11 Equipment list (Annex K)

12 Company profile including experience history, contact
details, list of resources (materials, machine/tools,
man-power)

13 Copy of the work contracts of the past five years at
least in Construction/Rehabilitation projects with
INGOs /Non-NGOS (with INGOS is preferable)

14 CVs and certificates of skilled engineers, List of skilled
labors, unskilled labors (number and function).

15 Detailed work plan including detailed resources plan”
(materials, achine/tools, man-power), implementation
methodology, environment impact procedures, and
implementation schedule and delivery time,

16 Submit a bid bank guarantee of 3% of the total offer
cost with validity of 90 days

Other important documents offeror feels need to be attached
to support their proposal

The original proposal shall be signed by the offeror or a

person or persons duly authorized to bind the offeror to the
contract. Financial offer pages of the proposal shall be
initialed by the person or persons signing the proposal and
stamped with the company seal.

Any interlineations, erasures, or overwriting shall be valid
only if they are initialed by the person or persons signing the

proposal.

5. Attachments to the Tender Package

- Annex A: Scope of work, Bill of quantities

- Annex C: bid Cover Form

- Annex D: Supplier Information Form Template
- Annex E: Price Offer Sheet Template

- Annex F: Bidders Checklist Form

- Annex G: Bidders Ethical Declaration Form

- Annex H: Works Intermediate Contract Sample
- Annex I: General Conditions of Contract

- AnnexJ: Material Samples Form

- Annex K: Equipment list
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